District Health Assessment for Multiple District 354 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 92 0 92 0% 3 4 -1 2446 0 2446 355 461 -106 -4.15% 2,529 27 34% 1" 78 25% 17% 8% 0% 24 10
354B 168 1 169 100% 0 2 -2 6365 15 6380 644 387 257 4.20% 6,189 38 19% 12 8 50% 0% 1% 1% 28 14
354C 84 2 86 100% 3 5 -2 1764 35 1799 264 311 -47 -2.55% 2,036 21 50% 9 39 20% 30% 2% 2% 22 8
354D 202 0 202 0% 3 1 2 6706 0 6706 619 509 110 1.67% 6,789 33 23% 2 30 0% 0% 3% 0% 54 30
354 E 105 0 105 0% 0 0 0 3856 0 3856 273 358 -85 -2.16% 3,901 37 10% 0 0 0% 0% 0% 0% 25 13 1stVDG
354 F 72 0 72 0% 1 3 -2 1884 0 1884 194 299 -105 -5.28% 1,964 26 31% 1" 34 67% 0% 0% 0% 20 7 2ndVDG
354G 48 0 48 0% 0 1 -1 2565 0 2565 151 84 67 2.68% 2,557 53 0% 3 0 100% 0% 0% 0% 15 5 2ndVDG
354 H 50 0 50 0% 0 1 -1 1538 0 1538 194 212 -18 -1.16% 1,574 31 18% 23 17 0% 4% 0% 0% 22 7 2ndVDG
821 3 824 100% 10 17 -7 27124 50 27174 2694 2621 73 0.27% 27,539 33 24% 10 206 35% 5% 2% 0% 210 94
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District Health Assessment for Multiple District 355 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 151 0 151 0% 4 0 4 7558 0 7558 924 731 193 2.62% 7,974 50 7% 0 0 0% 0% 3% 0% 0 0 GLT,GMT,GST
355 B1 81 1 82 100% 2 1 1 3278 17 3295 439 361 78 2.42% 3,225 40 9% 2 34 0% 1% 93% 1% 0 0 2ndVDG,GLT,
GMT,GST
355 B2 62 0 62 0% 1 2 -1 2099 0 2099 257 99 158 8.14% 2,022 34 18% 20 5 100% 0% 0% 0% 15 5 1stVDG,2ndV
DG
355 B3 7 0 7 0% 0 1 -1 3283 0 3283 199 162 37 1.14% 3,380 46 10% 9 0 100% 0% 0% 0% 0 0 1stVDG,GLT,G
MT,GST
355C 104 0 104 0% 0 1 -1 5223 0 5223 428 364 64 1.24% 5,299 50 4% 3 0 100% 0% 1% 0% 19 9 2ndVDG
355D 88 1 89 100% 1 0 1 3136 4 3140 415 969 -554  -15.00% 3,301 36 16% 0 0 0% 0% 1% 1% 25 9 2ndVDG,GLT,
GMT,GST
355E 58 0 58 0% 3 0 3 2171 0 2171 312 136 176 8.82% 2,143 37 9% 0 0 0% 0% 2% 0% 13 6 2ndVDG,GLT,
GMT,GST
615 2 617 100% 1" 5 6 26748 21 26769 2974 2822 152 0.57% 27,344 44 9% 1" 39 80% 0% 14% 0% 72 29
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District Health Assessment for Multiple District 356 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 1 1 0 4568 0 4568 517 343 174 3.96% 4,630 38 10% 15 21 100% 0% 1% 0% 13 9 GLT,GMT,GST
356 B 84 2 86 100% 3 4 -1 2255 25 2280 389 209 180 8.57% 2,395 27 28% 22 9 50% 0% 0% 2% 19 9
356 C 106 0 106 0% 1 3 -2 5871 0 5871 361 844 -483 -7.60% 6,606 55 5% 26 68 0% 0% 3% 0% 42 12 GLT,GMT,GST
356 D 103 0 103 0% 0 0 0 3815 0 3815 321 266 55 1.46% 3,832 37 13% 0 0 0% 0% 1% 0% 27 1"
356 E 106 0 106 0% 1 1 0 5265 0 5265 352 364 -12 -0.23% 5,333 50 3% 12 19 100% 0% 0% 0% 27 10 GST
356 F 101 1 102  100% 0 1 -1 3511 0 3511 190 309 -119 -3.28% 3,807 35 19% 4 13 100% 15% 0% 1% 0 0 GLT,GMT,GST
620 3 623 100% 6 10 -4 25285 25 25310 2130 2335 -205 -0.80% 26,603 41 12% 20 130 50% 2% 1% 0% 128 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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